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UCM is a diverse organisation, with academic, technical, vocational, non-accredited and leisure 
programmes in place.  The curriculum offer has breadth in subject disciplines and depth in 
levels ranging from 1 to 7.    There are circa 5,000 students of all ages enrolled annually.  In 
addition to this UCM also offers a range of services to the IOM community, including an Exams 
Centre (for private candidates, those undertaking professional exams and driving theory tests) 
and an education service to the IOM Prison.  
 
UCM operates across seven campuses; Homefield Road, Thie Ushtey Exams Centre, Elmwood 
House, William Kennish Engineering centre, Hills Meadow AMTC, Keyll Darree and The 
Nunnery.   
 
This document relates to education and training carried out at these premises (only) and will 
be reviewed on an ongoing basis, any updates will result in a new issue and issue date.   
Separate arrangements will apply to the IOM Prison. 
 
It is not possible to have a single approach to planning for the Autumn term, equally the 
principles and guidance identified in this issue, continue to be subject to review and future 
change. 
 
UCM managers are asked to plan for the Autumn term by adopting best practice for Safe 
Systems of Work (SSoW).  Managers are asked to ensure that their planning involves members 
of their teams and that all staff are aware of their safety responsibilities for themselves and 
others.    
 

Starting up for September  
 
Enrolments 

Managers are asked to plan a longer enrolment and induction period in preparation for the 
Autumn term.  This will relieve pressure at key times, provide robust advice and guidance and 
ensure we are able to best match students’ aspirations with their needs and availability of 
specific course places.  Enrolment will take place from the beginning of August and will also 
include some central induction activities, applicants will be invited in to enrol in the following 
order:  
 

 Applicants with unconditional offers (Wk beginning 3rd August) 
 Applicants, UCM students (in 2019/20) that wish to progress to another course, i.e. 

not students entering the second or third year of a course they’re already on /level 
(Wk beginning 3rd August) 

 Applicants with conditional offers (20th, 21st and Wk beginning 24th August)  
 Applicants through clearing (1st September – 11th September) 

 
Clearing: This is a new term we are using for those that have applied after 22nd June for a 
course that is currently oversubscribed and no further applications can be accepted for this 
particular course at this stage.   
   
Applicants or visitors are not required to complete risk assessments, for the enrolment 
process, a generic risk assessment will be in place and will include hygiene reminders, 
continued cleaning of areas frequented by applicants/staff and the use of hand gel stations.  
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Curriculum Planning/timetabling 
Managers are asked to plan for the Autumn term, with the following assumptions: 
 

 A) Assuming a return to normal working practices, plan for all students at all levels 
and learning types to be back with face to face teaching (students’ normal timetabled 
lessons). This is the stay responsible phase. 
 

 B) Assuming a 1-metre physical distancing is reintroduced, plan to limit the number of 
students in groups receiving face to face delivery and increase the number of students 
receiving remote learning delivery.  Ensure these are on a rota system for equality of 
learning opportunity (students’ timetabled lessons will need to be amended for split of 
groups). This is the stay safe phase. 

 
 C) Assuming intermittent lockdown during the Autumn term, plan to switch from face 

to face delivery to all remote delivery for all each time this occurs (students’ normal 
timetabled lessons, as in scenario A) above will apply).   This is the stay at home 
phase. 
 

 D) Assuming another Island wide lockdown, all staff working remotely.  Switch to MS 
teams for staff meetings and for a range of learning platforms for student delivery.   
Access to campus as before, via a principal’s authorisation letter and risk assessment.  
This is the lockdown phase. 

 
As at 22nd June, the stay responsible, is the expected scenario to be in place for the Autumn 
term, however, all curriculum managers and their teams are also asked to plan for the four 
scenarios above (should these measures be required).   

 
Off Island Study Visits/Trips are not authorised to take place in the Autumn term.  Some 
on-Island study visits/activities (e.g. work placements) may now be planned, subject to the 
approval of the Vice Principal for Curriculum and Quality.   

 
The Bubble Effect 
This term refers to the clustering of certain groups of students, so that they do not mix with 
others outside of their group, e.g. in social spaces/gatherings.  UCM have reviewed the access 
and egress of each area, most spaces at UCM can be self-contained and can utilise a separate 
entrance and exit.  
 
From Wednesday 24th June, UCM will not follow the previous bubble plans for the campuses.  
These will be reinstated if we go into the stay safe phase.  

 
Capacity  
If there is a requirement for social/physical distancing to be reinstated, it is not practical to 
identify a numerical capacity of student numbers permitted to be on each UCM campus.  Each 
teaching, workshop, RWE, library, student support and office space varies in size and numbers 
will be planned accordingly whilst observing the distancing guidance in place at the time.  
 
The Vice Principal for Students and Environments will work with the UCM Health & Safety 
Officer and Learning Environments Team to determine the capacity of spaces according to 
activity.   
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In planning for the Autumn term, managers are asked to consider staggered timetable 
patterns now, utilising the full working week and working day within the lecturer’s 
terms and conditions.  This will enable better space utilisation and less disruption should social 
distancing be applied again. 

Health and Safety Risk Assessments 
Mitigation of risk for students and staff is of primary importance across all UCM operations.  
The following risk assessments have been/are required to be undertaken: 
 

 Initial staff risk assessment, following Public Health Guidelines in place prior to March 
2020 lockdown (e.g. age, pregnancy, underlying health issues etc.) 

 Individual questionnaire/risk assessment for home working environment  
 Complex Needs Unit risk assessment  
 DHSC/NMC Student nursing risk assessment (Faculty of Wellbeing)  
 Activity risk assessment for the Safe System of Work. 
 Individual students risk assessments for Thie Ushtey exams  
 Individual students risk assessments for practical assessments/attendance for on-site 

learning.   
 Individual staff return to work risk assessment  
 Additional guidance on medical vulnerability risk assessment model if recommended 

by Occupational Health.  

 
The above risk assessments will be re-visited if the Island’s circumstances change.  
 
As of 22nd June, the risk assessment process has been amended in line with guidance from 
public health.  Staff are now required to update their earlier individual risk assessments, ONLY 
if their individual circumstances have changed.   All staff are required to take ownership of 
notifying their managers or lecturers if their risk has changed.    All lecturers must remind 
students to do the same.  If we enter another phase, then the risk assessments will change 
again.  
 

PPE, Cleaning and Hygiene 
The Learning Environments Team (LET) are responsible for providing all generic personal and 
protective equipment (PPE) if required, together with signage about hygiene and reminders 
of good practice.   Curriculum areas will continue to provide specific PPE.   
 
Enhanced cleaning is proven to reduce transmission during any outbreak.  Particular attention 
to central spaces/handles, desk surfaces, shared computers, toilets and food preparation 
areas will be paid for the Autumn term.  The Caretaking and cleaning team will follow the 
Public Health guidance for cleaning and hygiene in place at the time.  Cleaning will continue 
to consist of: 

 A minimum of twice daily cleaning of all frequently touched surfaces (with particular 
attention to door handles, handrails, light switches, desks, toilet flushes and taps), 
including communal areas where surfaces can easily become contaminated.  

 Cleaning of the whole area where activity has taken place once per day. 

Technical staff and lecturers are reminded that cleaning of tools/specific equipment should 
continue to be undertaken within each department and good habits established with students 
to clean before and after use. 
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Staffing 
UCM will continue to follow IOM Government (OHR) guidelines for those classed as vulnerable, 
for redeployment and for sickness reporting.  

 
Libraries 
Library managers should plan to: 
 

 Provide a service of face to face service for retrieval/deposit of books and use of 
computers for the summer period and the autumn term.  

 Arrange for regular cleaning of computer areas within the library spaces. 
 Plan to include Higher Education students who are on Island but studying with another 

provider to access UCM resources and services. 
 
In the event of the stay safe phase, the following will then apply:    
  

 Manage the number of attendees, through a pre-booked system.   
 Encourage students and staff to utilise the on-line data bases and resources. 
 Maintain a quarantine period of 72 hours following the return of books, prior to return 

to shelves or re-release to other borrowers.  

 Provide flexibility with loan periods and return dates. 
 
Real work Environments 
Managers are asked to plan carefully for RWE activity for the autumn term, planning for the 
stay responsible phase, yet ensuring that plans can quickly be adapted in response of changing 
circumstances.   
 

 Synnova at the Homefield Road campus may be open for internal and external 
customers from September.  PPE must be worn for both Hair and Beauty operations.  
Students must have the option of working on members of the public, or clients that 
are from their household.    In the event of a return to the stay safe phase, a one 
metre capacity of the salons must be considered and risk assessments must be revised.   
Public Health guidance will confirm is salons need to close. 
 

 Annie Gill Café at the Homefield Road campus may be open for internal and external 
customers from October.    Students must be given the option of wearing PPE.  In the 
event of a return to the stay safe phase, a take away service only will be provided. 

 
 Christory’s Restaurant space may be open for some evening dining in the stay 

responsible phase.   All students must be given the option of wearing PPE.  In the 
autumn term, this space is likely to be utilised during the day, as an overspill area from 
the Refectory and Grab and Go café and other alternative arrangements, should we 
enter the stay safe phase. 
 

 Nursery at Homefield Road may be open  
 
Marketing material for RWE’s must be considered and clearly identify a disclaimer in the event 
of future social/physical distancing or lockdown measures. 
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Student and Staff Catering 
 The Grab and Go Café at Homefield Road campus will be open all day during the 

autumn term, until 1 hour before the end of scheduled timetables.  
 The Refectory at Homefield Road campus will be open for students and staff at peak 

times only during the term. 
 

In the event of the stay safe phase, 1 metre distancing is required: 
 

 The Cristory’s restaurant area will utilised for staff and students as an area to consume 
food/drink.       

 UCM managed/stocked vending machines will be operated on all campuses and an 
adjacent self-cleaning kit will be provided for buttons/handles. 

 
In the event of a future lockdown, all RWE’s and food service areas will be immediately closed.  
Students in receipt of free school meals will be sent a voucher to use at a local retailer. 
 

Communication 
UCM all staff meetings will now take place in two ways, traditional face to face meetings and 
meetings through MS Teams.  Where possible, meetings will take place in smaller groups, to 
encourage all staff dialogue.  

 
The UCM Principal and UCM Marketing Team will continue to communicate with stakeholders 
through a range of methods.   
 
All staff emails will be only be numbered where they are applicable to the Covid-19 or related 
area.   The UCM website and social media channels have proved effective in communications 
during the pandemic and will continue to be updated regularly.   
 
 


